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Public I'nterprises Cireular No. 0172024

All Scerctarieos 1o Ministrics
Chairmen of ¢ ‘ommereiul ()‘urpomlions.
Statutors' Boards, oy vrnment Owned Companies ang State Banks

ability of St te Owned Enter
Irises

and Businegg Sustain
nt of Publie Enter

nadifure N Izmnuvment

d by the De

Fxne
maonitore

artme

Provisions of this circular gre applicable to (he Commergial Corporulions, Statutory Boards
and - Govergmeny Owned Companies exeept State Banks which are monitored by (he
Departimeny ol Publjc Enterprises (PED). However, section 12 of this circular is applicable 1o
the State Banks s well,
¥, 02. Smu_s Ovwned Enterprises (SoLs) play a crucial role ip uplifiing the cconomy by providing
: public Necessities and Ivesiment income (o the country. In this contexy_ jt is expected to
F IMproye the Pertormance of Solis 1o contribute to (e national economy by enhancing
N revenye generation through value addition, Ibcusing on export oriented products and

; Servicey 1 Improve (e loreign exchange inflows while developing import substitutions
}

Where Possibie 1o reduce (he loreign exchange outflows, However, given the limijted
fevenyg gelicration avenyes 1o the government. incregse in government expenditure and

limiteq fiscal space. Solis are required (o maintgiy strict {inancial discipline 1o curtail
“Xpenditure g ensure businesy sustainability by adhering to the following directions.

03. E"’D'”,\"Ce .~"xlhm*zmccs

3.1 Ensure thy neither new allowances noy amendments 1o the eXisting allowances for
Cmpioyees wif] be introduced without obtaining the prior approval of the General
'i"rz.‘.axur_\.f. Farther, the operational/pertormancee linked incentjve schemes should be
Subniitied 1o e PED for approval ag per the Section 3.2 (V) of the Operationa]
) Manuad jor State Owned Enterprises, issued by the PED.




O4. New Reeruitiments

A1 Approvals for new recruitments are considered by the Dircctor General of sol
Depanment ol Public Enterprises only for posts which are essential to implement the yes
Business Plan of the entity 1o ensure the business continuity and sustainability. rep
Howerers i is emphasized that such cadre and the Scheme of Recruitment (SoR)
should be approved by the Department off Management Services, g, 1.t

05. Welfare Fapenditure

5.1 Solt funds should not be transferred to the employees™ wellare socicties and other
forms of welfare activities. such as death donations, scholarships for children cte. P

6. Communication Fxpenditure 10, Const

0.1 All Sois should shifi to electronic communication platforms and reduce paper usage 101
as much as possible. in a way that maximum cost-effectiveness is ensured,

0.2 All Solis are encouraged 10 conduct meetings. workshops, conferences and seminars

ete. through online methods whenever possible.
10.2

6.3 Lstablishmentof effective communication systems is encouraged to reduce the overal)

communication expenditure of Solis,
11. Ex{
07. Utility Seryices 1
1.

7.1 Usage ol all utility services. including fuel. eleetricity and water, should be strictly
managed with proper internal controls and rigorous monitoring through analyzing
expenditure against budgets and 1ake hecessary actions accordingly. It is also
encouraged 10 move towards encrgy saving modes. such as renewable energy sources.
and to ensure the settlement of the utility bills on time. d

08. Forcign Training and Employces for Forcign Divisions/Missions

8.1 Suspend the forcign trainings by using domestic funds or forcign loans. However.
allowances (incidental. combined cte.) related 1o the forcign trainings which are fully .
funded by the donor ageneies could be paid as per the provisions in the letter
No.ME06/23/50/2023 dated 20.03.2023 issued by the Sceretary. Ministry of Finance.
Leonomic Stabilization and National Policics.

8.2 A transparent methodology should be adopted by the SoEs in selecting the most
suitable parcticipant/s for foreign trainings. seminars and business discussions funded
by donar agencics or foreign funded projects. The Board of Directors and the CEOs
ol the Sols should be responsible for the selection/nomination procedure in order to
ensure the sustainability and continuity of the Sols. B




Vandatory recruitments/assignment of employees to Foreign Divisions/ Missiong of

or 87 ol siould e done with clear targets/KPIs. Board of Dircctors of the Sols should
the ;:\E:-\\ the progress of such units quarterly and take necessary aclion. such as
ly. replacement of employees. cnabling the SoEs (o achieve the set objectives.
R)

9. J.ocal Training
9.1 When providing local training opportunities under expenditurc pertaining to staff
i (raining. <iuch training opportunities should only be provided in connection with
} training and development policy of the SoE based on the entity specific succession
plans. [y such cases. Soks are encouraged 1o refer to government tralning institwions,

{
ﬁo. Construction and Renting of Buildings

TR Suspend the entering into new rent or lease agreements for renting out or leasing oy
of new buildings. without obtaining the prior approval of the PED. However, such
existing agreements can be extended based on a proper need assessment and a cogt

benelivanalysis with the approval of the Board of Directors.

f
: 10.2 New constructions should not be undertaken without obtaining the prior approval of
| .

i the PID.
4
i i . . : .
d 1. Expenditurce Control of Vehicles and Fuel
5- TLE Suspend the entering into new agreements for rent out or lease out of vehicles,
ii However. extension or replacement of existing agreements shall be approved by the
! - v
g Board of Dircetors based on a proper need assessment.
'1‘1
i e IR ; . . R
1.2 Suspend the purchasing of new vehicles for Government institutions. In special

cases. for the procurement “of essentjal utility vehicles/land vehicles for public
service and development activities as and when required. such requests should be
forwarded for the approval of the Secretary to the Treasury through the PED with a

proper need assessment and Board approval.

L3 Inthe cvent w here the monthly fuel Himit is not sufficient to carry out official duties
assigned 1o the Chairman of any SoE under special circumstances. additional fucl
cost horne by them may be reimbursed based on the actual additional usage of (uel
with (he approval of the Secretary to the relevant line Ministry. Accordingly, the
pi‘n\ Isions in the section 1.2 of the circular No. PED 01/2020 is hereby amended.

':“L‘ additional actual fuel cost of the other entitled officers paid in terms of PED

Citculars may be reimbursed on the approval of the Board of Directors.

11.4 i . . . i .
Only ong vehiele should be assigned to officers who are entitled for official vehicles
a8 per the cireular No. PED 01/20135. although they work for more than one Sol:

under any cnmiployment basis.

A\
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Ticry)
FLS Uleas e manufacturer has recommended a particular type of fuel for an OHiciyriceg
vehicle, the calealations ol the fuel allowances should be based on the price, and
L \5. G o
published by the Ceylon Petroleum Corporation for 1.anka Petrol 92 Octane ary|

J ank: vuto Dicsel,
12. Sponsoerships. Donations, Corporate Social Responsibility (CSR) Expenses

12.1 Suspend ail kind ol spoasorships. donations. CSR expensces and non-business-related
promoiional expenses. Any such expenditure up to Rs. 100.000. which is essential in
nature. can only be met wiih the approval of the Director General., PED and for the
expenditure bevond Rs. 100,000 should be sent (o the PED for the approval of the -
Hon. Minister of Finanee. Lconomie Stabilization and National Policies.

13. Value-added [xport-oriented Products

3.1 The Board ol Dircctors should pay special atiention to innovalivc‘approachcs for
producing export oriented valye added products and/or cneouraging  import
substitation products where possible through maximum utilization of available

resourees.,
14. General Guidelines

.1 Avoid all expenditre related 1o the ceremonial activitics, except for the ‘national
ceremomals which have speeifically been mentioned and provisions have been
allocated in the annual estimates,

4.2 Solis should establish a process 1o cnsure compliance with laws and regulations
relating 1o statutory  obligations, including the payment of contribution for
Employees™ Provident Fund. Employees™ Trust Fund and taxes.

4.3 Swtrategic Plan; Action Plan, Annual Budget and Annual Reports should be prepared
as per the instructions given in the Annexure | and the Annexure 111 of the Guidelines
on Corporate Governance for State Owned Enterprises.

M4 Sobis should torward monthly. quarterly and annual performance rcpbrls to the Line
Ministry and General Treasury in such formats as required. Board of Directors of’
Solis should ensure that such fnancial performance is uploaded to the PED
Management Information System.

4.5 "The Board of Directors of the parent SoEs should also ensure that their subsidiaries
adopt elfective measures on expenditure control in line with the provisions of this
cireular. In this repard. a proper mechanism should be discussed at the Board level
and introduced to the Subsidiary Policy of the parent SoE to review the progress of
subsidiaries in achieving expenditure control and business sustainability.

146 In an event where the imprest released by the General Treasury are not utilized for
the expected activities within the year or it there is any saving out of the released

SR
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Uil
i imprest. stch imprest should pe remitted before the eng of the financial year to the
ST ) ; . . .
Fan OHE.L__!.“ U Departinent of Treasury Operations. in order to surcharge the Fespective vote,
tthe Prigces
I o
fJL"fanU “;;"““‘ 14.7 The provisions of (hjg circular are applicable ynj) further notice. Alj) Chief
Accounting Officers. Accounling Officers. (he Board of Directors and the Senjor
Management of the Solis yre responsible to follow above dircetions strictly with
immceciate efieet,
Ras Ty Clagyy 14.8 "The circular No, PED 04/2022, dateqd 08.08.2022. is hereby revoked.
sentiyj in
I‘I ¥ L . v . o
d for that 14.9 Should vou need further clarification op this Circular. please contact (e Additional
il of ;;,(.'3,- i Director General (Poj icy), Dep

artment of Pyblic Enterprises, via 011 2484627
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